Parent Engagement and Volunteer Recruitment
SAMPLE 1
Calling All Parents and Guardians! We Need Your Help to Keep Scouting Strong.
As a parent or guardian of a Scout, you know firsthand the immense value Scouting provides. From character building to skill development, Scouting empowers our youth to find their passions and become leaders. But none of this is possible without our dedicated volunteers - people like you!
That's why I'm reaching out today. We urgently need more volunteers to keep our Scouting program running smoothly. Specifically, we need Scouters and support team members for Beavers and Cubs. I know your time is precious, but even small acts of service can make a big difference.
Just listen to Scouter XXXXXX and XXXXXXX, two veteran Scouters who found fulfillment through volunteering:
"After my kids went through Scouting, I saw the incredible impact it had on them. I wanted to pay that gift forward, so I started helping at events. It didn't take long before I was hooked! Now one of my greatest joys is watching the Scouts' eyes light up when they achieve something they've worked hard for. My passion for this program grows every day." - XXXXX
"When I stepped up as a Scouter in 2017, I got to go on so many adventures with my kids. It helped me appreciate all the behind-the-scenes work that makes Scouting possible. As my kids have moved up through the years, I've been able to experience it all with them." - XXXXX
Becoming a Scouter does involve screening and training - but that just ensures we build the strongest team possible. And the rewards far outweigh the effort.
So if you have a heart for youth development and a spirit of service, now is the time! Let's talk about how you can bring your unique talents to our Scouting family.
We have openings across the board, including hands-on roles with the Scouts as well as behind-the-scenes support:
[List of roles]
This is a journey worth taking. After all, it all starts with our Scouts. Let's empower the next generation, together.
I hope I can count on you. Please reach out soon!




SAMPLE 2
Hello!

I'm <GC NAME>. I'm the Group Commissioner for the <GROUP NUMBER/NAME> Scouts Group.  I'm reaching out to you being the contact parent of a youth on the waiting list for our group. I am aware that some of you have been on the waitlist for a while. Most sections are taking a bit of a break over the summer months, but the new scouting year is coming up! New youth registration will be opening up in September!  If there are spots available in the section, the availability to register will work down the waitlist.  If you are no longer interested in joining the group, please go in and remove your youth's name from the waitlist. 

The returning youth, and likely the new youth, are very excited about all of the adventures they will have in the new scouting year.  The adult volunteers, also referred to as Scouters, are also excited!  We are looking for adult volunteers to join the scouter community and enable great adventures for our youth!  The fun isn't just experienced by the youth.  I have been a scouter for 11 years.  I continue to volunteer as I get so much out of the program as well!  Scouting is not just for the youth! Below is a summarized list of the types of things I've learned over the years as an adult volunteer. What types of things are you interested in learning more about?!  Or what skills do you already have that you'd love to share with other adults or youth in the program? 

	Hiked many kilometres
	Completed many crafts
	How to set up many different types of tents

	Camped in tents, cabins and hammocks
	Sang and danced to many songs
	How to lash (tie together will rope) a wash station

	Learned to cross country ski
	Learned how to build and run a fun and engaging campfire including "magic" campfire starts
	How to build and update a section budget for the years activities

	Paddled canoes and kayaks
	Cooking on camp stoves and small backpacking stoves
	Board/group committee processes

	Climbed walls and outdoor climbing structures taller than my house
	How to properly use an axe and saws 
	Learned many new age appropriate games



I've also earned first aid certificates, including wilderness first aid that enables youth to go on adventures that are more than 3 hours away from emergency services.  I now know how to relocate a dislocated shoulder! I was able to take mental health first aid training that I truly appreciated.  Skills that aren't necessarily easily tied to adventures, have been how to plan a day, weekend, or week long camp for a group including logistics, food planning, communications, emergency plans and risk identification and mitigation strategies so that I don't have to ever fix a dislocated shoulder.  Through all of this, I've built hard and soft skills as well as lasting friendships and community connections.  

Our section waitlists are a function of the section's capacity to take on more youth.  This is impacted by many factors but the main factor is the number of adult volunteers we have in the section.  There is a scouter to youth ratio that we are required to have to run an adventure.  If you'd like to learn more about the adult volunteering opportunities to work directly with the youth or to enable the overall program, please reply here with a preference on how we can get connected.

Thank you so much for your time, patience and interest in the Scouting program! 
Cheers, 
< GC NAME>

SAMPLE 3
I’m sending an email similar to one I sent this time last year. The result of this ask was 2 awesome parents stepping up to help. They have moved up to Scouts with their youth, so we are back again looking to fill some gaps.  There are some longer-term solutions in the works but for now, we have a need a couple more leaders to make this year successful. In reality, without a few more parents there will be a number of cancelled meetings due to scheduling conflicts and an inability to do some of the more engaging adventures.
 
I will be at the meeting tonight if anyone has questions and I can be contacted by email or phone anytime.
 
As you think about volunteering with the 00 XXXXXX (Group), to ensure we continue to have a great program, I wanted to share a bit of my experience. 

I grew up in XXXX (City Area). My family moved to XXXX (City) when I was 6. Shortly after arriving, my mom wanted to get me involved in activities to meet new friends. She signed me up for Beavers with the 00 XXXXXX (Group). They too needed more volunteers, so she became a leader. When it came time to move into Cubs, she stepped aside but I continued through Scouts. We even made it to the ’89 Canadian Jamboree in PEI, a highlight of my youth so I was excited when my son expressed interest in Cubs several years ago.

Signing him up met with a similar need, leaders. The chance to give back to the group where I had learned so much, forged friendships, gained confidence, and learned so much about myself was an easy call to answer but one I was nervous about. This will be my 6th year as a Scouter. Watching my son grow in the program along with his peers, learning new skills, and most of all, learning about himself, is amazing. But this go both ways. I've now got new friendships with the other Scouters, have learned new skills, and continue to learn more about myself and what I'm capable of!

I suspect for some there isn't much spare time to give. For others it's the concern you don't feel you have the right skills. I can tell you; many hands make light work, and I am proof you can teach an old dog new tricks. This isn't just an opportunity to give to the kids but a chance to get out of your day to day and have some fun. That might be hikes and bike rides, volunteering in the neighbourhood, heading out to the archery range, or turning off your phone and heading out for a weekend in the woods.

For me, if it wasn’t for my mom stepping up, I wouldn’t be in the position I am today, giving back and putting together a great program for our kids, creating memories and helping to develop well-rounded youth, better prepared for success in the world.


