Pilot Follow-Up - 7 Survey Questions to GCs

Title: Accelerated Scouter Onboarding Pilot 7 Question Follow-Up for Participating GCs

Questions to Participating GCs/Group Leads:

1. Through the Accelerated Scouter Onboarding pilot (Sept 1st-Nov 30th, 2024), what did you feel were the biggest barriers and reasons for delays to your new Scouters being onboarded quickly?
2. Do you currently have more Scouters on the floor than you would have had you not participated in the Accelerated Scouter Onboarding pilot?
3. Were the new Onboarding Scouters better supported and more engaged with onboarding during the pilot?
4. How many youth were you able to welcome off of your wait list since the start of the pilot? Please indicate if you didn’t have a wait list and share if you have been able to increase capacity in your sections with participating Onboarding Scouters since the beginning of the pilot?
5. Do you feel that the Accelerated Scouter Onboarding (getting Scouters to mentor on the floor in real time sooner while working on their Scouting Fundamentals) is something that you would like to, and is sustainable to keep doing moving forward? Why/why not?
6. What, if anything would you recommend changing about how the pilot works to improve it for you, your Group and the onboarding Scouter?
7. Thinking about your general Scouting volunteer experience, what in your opinion is the most important thing that could be improved on? (please pick one or specify in “Other”) 
a) Scouter Recognition and Appreciation
b) The Scouting Registration Year
c) Recruiting Volunteers and Support with the Onboarding Process
d) In-person Scouter Training opportunities and better resources and support for Section programs  
e) Anything related to Scouts Canada’s properties 
f) Inconsistent or restrictive rules and regulations, paperwork or bureaucracy 
g) Support by Scouts Canada Council team, Staff Teams, Support Scouters, etc.
h) Communication within the Organization
i) Other – please specify
