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judgement-

pressure free ploce

fo get information

on what the GC role
is all about.

have a question and
| will stop so that you
can ask.

olwcys we
reach out to us by
email with questions
about this
topic/presentation.

HOW OUR SESSION WILL
WORK....




Building my Group Committee Team

Group Management — you are empowered
My role in the safety of the group

The Canadian Path and the GC

Time Commitment



What does a Group Commissioner do?

.\ Be aleader in recognition. Honour the work and
1 personal growth within your leadership feam, youth,
I parents and community partners.

Ensure that the Canadian Path Program is delivered in all
sections. Have regular check-ins with your tfeam to make
sure everyone has the information and resources needed
to carry out their duties.
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Each element relies on the others. If you work the
cycle, it can bring a healthy balance to your group

SUPPORT)




Membership Safety Program Volunteer Group
growth Leadership Quality Support Health/Capacity




» Program Quality - The
ensure that the youth have a voice |
program and the Canadian Path is
implemented.

WHAT DO THE 5 PRIORITIES
MEAN TO ME AS A GCc%



Group Capacity - Long-term, sustainable membership growth depends on
having a healthy group. Groups need to ensure that they have the teary
drive the Group forward. Scouter burn out and restriction in Group size,
is best mitigated with many hands.




CONTINUOUS IMPROVEMENT

1: Passive Management

Community engagement and
representation are not considered as part
Group operations.

GROUP HEALTH NAVIGATOR

2: Thoughtful Management

The Group pamicipates In community
events and recognires underrepresented
populations.

3: Proactive Management

The Group reguiarly engages weth the
community and takes proacive seps 10
recrult from undesrepresented populations.

4: Management Excellence

The Group Is viewed as an Important
local nstitusion. Membership strongly
represents comemunity diversiy.

Program and finandial business planning
1s Urnited. Membership growth 1s noc
considered.

The Group has an annual business plan
which Includes program objectives,

a budger with fundratsing goals and
membership targets.

The Gsoup has a three- year business plan
where program and Volureer support
objecuives drive fundralsing goals. Net
membership growth |s regularly achseved.

The Group has fwe-year business plan with
peogram and Volurteer support excellence
drives budget and fundralsing goals. 10%

membership growth Is regularly achleved.

The Gsoup meers all Scourts Canada
Policies & Procedures.

The Group meess all Scours Canada
Policies & Procedures. The Group
Commissioner role models safery
leadership.

The Gsoup Commilssiones role models

safery leadership, especally in challenging
slrustions.

Safery leadership is Incernalized by all
members and Is considered for every
deasion In and out of Scoutng,

Programs offer fun and safe actvives
for youth with Umited use of the Four
Elemens.

Programs align with the Four Elements.
Youth Involvernent |s Bmited.

Scouter- faclliated programs actively
Involve youth and aignwith the Four
Elemens.

Youth ke acive leadership roles In all
aspects of the program with Scouters
prowiding situationally appropriate
support.

volunteers receive Bmited support.

performance management and feedback
are used as Incesvention tools. Some key
volunteers have Scouter Developrment
plars.

volunteer pesformance Is reviewed
annually. volunteers recelve constructive
feedback seasonally and have Scouter
Development plans.

All aspects of the Violunteer Support Cycle
are criucal components of Geoup culture

Volunceers are recusted passively.
Succession planning Is imited.

Acxive recultment Is anempeed when
convenient. There Is a succession plan for
the Group Commissioner role.

Acuve recrultment is used to fill most
roles. There are succession plans for key
roleswhich Include multiple candidates.

Active recrultment and succession

planning occur constamtly weth Gareful
thought given 10 long- tesm needs.

Adrministrative responsibilives are

exclusively completed by Section
Scouters. The Group has no dedicated

Group Commitiee SCouters.

The Group has a dedicated
Commissioner and Administrazor;
Secuion Scouters continue 1o have some
administrauive responsibilities.

The Gsoup has a dedicated Commitree
Including a Commissioner, Administrator,
Treasurer, Fundralsing Coordinator, etc.

The Group Committee achieves
operational excellence and Includes many
Scouters with dedicated and specialtzed
roles.

Group Health s rarely reviewed.

Group Health Is reviewed annually with
consideration for key sakeholders

Group Health Is reviewed each program

cydle, engaging key stakeholders when
NECessany.

Group Health 1s reviewed each program
cyde, always engaging key sakeholders




Group Administrator, Quarter master, Special events team,
Fundraising team, Onboarding and orientation officer (new youth
and volunteers), Treasurer, Community Engagement/Sponsor Licison
Communications and Social media, Program support (guest
speakers, camp bookings, field trips, badge orders, etc.), Grodp
recognition, And on, and on, and on!



O DEeE
Other Group
Commissioners

Group
Commissioner
Orientation

Your Council Key 3

(Council Commissioner, Council Youth Commissioner and
Relationship Manager)

Help Cenire




Group Commissioners are key to the success and
health of our groups and by extension, the
organization. Every Group is unique and YOU are

empowered to make many customized decisions
in the best interest of your group, as the manager
of your scouters and youth.

j U

setfting group fees, youth ¢
community partners, meeting locatio

» Implementing a culture of safety

» And so much morel

EMPOWERED AND RESPECTED



Safety and the Group Commissioner

Nt

Engage and inforn

Ensure that meeting location safety checklists are comple

Uphold safety standards and practices without hesitation

Build a Group Safety Culture for all stakeholders

“Who has my back when | have to make tough safety decisionse”

Your Group Committee, Relationship Manager, Council Key 3 and SAFE

SCOUTING are always available to assist y



The Canadian Path and my role as GC...

Regularly check
Scouters and parents of the
youth to assess program

needs, successes, and
challenges. /

Ensure that your Scouters
understand the Canadian
Path and encourage ongoing
skill building.
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1: Basic Programming 2: S5couter-led Programming | 3: Facilitated Programming 4: Youth-led

Programming
Youth teams not utilised on a Srmall teams (Patrols) are regularly | Most mestings and day-events All adventures and planning
regular basis used in meetings but not program | primarily happen in smallteams | happen inyouth-led small
design (Patrals) tearms [Patrols)

Youth-Led

Youth have little input in
programing

Section Leadership Teams are in
place and regularly utilised Section Leadership Teams

Scouters develop short-term, Scouter and the 5LT develop Youth develop short-term,
seasonal and long-term planswith | short-term, seasonal and long- seasonal and long-term plans
sorme youth imput term plaris with Scouter support

Sections are actively led by

Leadership reles for youth are in
place but largaly symbalic

Scouters develop short-term plans

Activities are rarely reviesed for Scouter teams regularky review Scouters facilitate review s with Youth-led reviews happen
youth feedback and improvemant activities with some youth input vouth after each adventure after every advanture with
Scouter support

Coal-setting and review of personal | Scouters reflect on vouth goal Coal-setting and personal Youth-led goal-satting and
progression for youth is imited setting and personal progression progressicn reviews ooour at the | personal progression reviews
tearn level fadlitated by Scouters | oocur at the individual level

Parertal engagement and feedback | Scouters showcase personal Scouters and youth showcase Youth showease personal
is limited progression and skill development | personal progression and skill progression ared skill
to parents development to parents development to parents

Activities are often repeated month | Youth are offered a selection of Scouters facilitate planning of new | Youth-led adventuras are
after monith, year after year: plans adventures with a high degree of adventures with some repatition | consistenthy fresh, new
[e.g. carmps) are setwithout youth | repetition yvear overyear WeaEr overyear experiences—supported by
irvalvernant Scouters

Adventure

Activities are usad to filltime have | Adveritures are plarmed considering | Adventuras for each year are Adveritures for each program
limited context—Program Areas not | the six Program Areas balarced across all six Program oycle are balanced across all
utilisad Areas six Program Areas

Program quality is rarely Scouters assess program quality Scouters facilitate program Youth-led program quality
reviewed, typically without Group | each gycle with limited youth input | quality reviews each program reviews happen each

Cormmissioner imobrement and somie Group Commissioner oycle with wouth input and Group | prograrm cycle with Group
invohement Commissiorer invohement Commissioner involvernent

Continuous
Improvement




The Commitment

A passion for, and alignment to, Scouts Canada’s Mission

Strong skills in leadership, management, problem solving, decision-making, and
communication

Scouting experience is highly desirable but is not mandatory
Interpersonal team-player /

Ability to build and hold relationships with all stakeholders (parents, youth, scouters,
community partners, etc.)
Goal-oriented with an ability to plan and execute a vision

Model positive behaviours appropriate to Scouting

Desire to continuously learn and grow

Comfortable with basic technology — email, spreadsheets, online meetin
social media is an asset

latforms, basic



As GC, you should have fun with your job and really enjoy your
experiences. Remember, Scouting is a safe place to learn, grow, fail and
succeed... for all ages! Be kind to yourself during your learning curve.

The Highlights! The Tough Situations

Growing our scouting family with volunteers and
youth. Giving the opportunity of Scouting to every
new individual!

You may have to be voice of reason to cancel a
camp.

If a safety incident occurs, the GC will often need

Watching group members learn, grow, and have fun. ) i i )
to get involved to help rectify the situation.

Leaving a legacy of a happy, healthy group in your
mentored vision. There are instances where “tough”

. . conversations need to be had.
Project planning and team-work

Administration — It’s not a bad thing, it’s just not

Your own personal and professional growth as you
always fun.

practice your skills and learn new ones along the
way. Recruiting Scouters — No one said it would

Award and training completion presentations! always be easy, but the success of it is always

rewarding!
Social media posts about life events for your group

members...building a family culture! You may not always agree with a message you
need to deliver, but you may need to tuck that
away and move forward with positive
acceptance.

Engaging with parents, Scouters, Group Committee,
youth and community!




Please feel w

Support Centre at pport@scouts.ca
have follow-up questions regarding ft

the GC.

» If you are interested in the role of Group
Commissioner, please reach out to your Group’s
Relationship Manager or the Group Support
Centre and let them know your intentions. They,
will arrange your interview and walk you thro
the screening process.


mailto:groupsupport@scouts.ca

Helpful Tools and Links

J\ENIE
F i
Canadian Path Overvie

Canadian Path Navigator /



https://www.scouts.ca/resources/group-support-centre/group-health-navigator.html
https://www.scouts.ca/resources/group-support-centre/group-support-centre-portal.html
https://scoutsca.s3.amazonaws.com/2019/08/gsc-playbook.pdf
https://www.scouts.ca/programs/canadian-path/overview.html
https://www.scouts.ca/resources/program-resources/canadian-path-navigator.html

Questions?




