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               Community Open House

		
PLAN 

1. Identify Community in which to run Open House
2. Identify Groups within community who would like to collaborate on open house
a. Have desire to expand section or start new section
3. Meet with participating groups (GC or designated contact)
a. Identify a location – ideally outdoors with sufficient space, where parents can observe children and participate in conversation with Scouters without sound challenges.
b. Identify a date and time for open house– ideally 2 options from which families can choose to attend.  It is suggested that the days of the week selected are the prospective days of the week for future weekly/section meetings.   Four weeks for planning purposes is ideal.
c. Select duration of open house – 1-2 hours is ideal depending on anticipated attendance
d. Identify start goal if starting a new Section
e. Determine if MyScouts needs a new Group/Section based on plan
f. Identify Scouters to speak with parents – 4-7 Scouters works well depending on anticipated attendance, and who will be following up with potential volunteers after Open House
g. Identify Senior Scouts/Venturers or Scouters to run activities for youth attendees
i. a Scouting craft that youth can take home – ie. decorate and build first aid kits. Ideal craft is one that takes 10-15 minutes for youth to build and which ties in with an OAS so they are learning a skill while building the craft.
ii. Plan 3-4 wide/steam off games
h. Determine supplies needed for crafts and for games, if any, and who responsible for taking care of the supplies.
i. Provision of snacks if included – i.e. Cookies and juice boxes 
i. Determine who will look after snacks
j. Determine what signage, banners, pop-up, flyers, etc. needed and who will look after
k. Identify where to promote event – posting of flyers at schools, community centers, libraries, coffee shops, etc. including social media avenues – FB community/neighborhood groups, School PAC page, mom and dad community pages, WhatsApp chat groups (i.e. Ft Langley Dad’s community chat).
l. Flyers should also include RSVP information so to have an idea as to how many participants expected and when. A QR code for flyers and link for emails works well.
4. Two weeks prior to event meet with Group and Scouters attending OH (Scouters and Venturers) and review roles – who speaking with parents, who running activities. 
a. Review messaging and how to engage with parents –one on one informal conversations worked best. Some things to focus on in conversation: how did they hear about the OH, what they know about Scouting, any previous history with Scouting, objective of program/section, how section operates, volunteering opportunities (including benefits, impact, fun and promotion of Scouting as a family activity) and what we are trying to achieve.  Use personal experiences.
b. Confirm any last-minute details needed – expected attendance etc., and arrival and set up time
5. Create sign in sheet – Include Parent name, email and phone number, Interested in volunteering, preferred meeting night, name of child, age of child

DO

1. Four weeks prior to event promote event in community – flyers, social media avenues
2. Purchase supplies
3. Two - three weeks prior to event send invitation to waitlisted families
4. One week prior to event send out reminder to invitees looking forward to seeing them
5. Run Open House – arrive and set up; and review to ensure everyone knows what they are to do.
a. As families arrive, welcome them, invite them to sign in and invite children to do activity. 
b. While Scouts and Venturers lead craft with kids and run activities, Scouters engage parents in conversation. Be sure to include ASK, and if noted on sign in sheet.  If not, make a note. Be sure to provide timeline and plans for follow up.

REVIEW/FOLLOW UP

1. Within week of event meet with group contacts to debrief and divide list for follow up. (If not able to have volunteers register on spot).
2. Call prospective volunteers to confirm volunteering, preferred meeting dates, review how to register and onboarding process, anticipated start time, etc.  If necessary, connect prospective Scouter with appropriate group. 
3. Follow up phone call with email reviewing registration process and steps, and note that will be checking in with them in a week or two to see if they have any questions, need assistance, etc. 
4. Continue with Council’s onboarding process. 

Tips – Learnings we gained from our experience

· Outdoor location worked best due to noise level.  It still allowed everyone to be in vicinity to watch kids and engage in conversation without noise challenges.
· Planning works best when at least 4 weeks prior.  It takes time to confirm Scouters and youth 
· If inviting families from waitlists of groups not participating in OH, check with the groups to make sure they are not already reaching out to families on their waitlists or if they have plans for their waitlist. We had a few groups who did not participate in community OH and who were/had plans for working through their waitlist
· Ensure Scouters arrive earlier and that those who are engaging parents, are prepared with what conversations to have; and that they have a positive and enthusiastic attitude and are passionate about growing Scouting
· If in community/ or families on waitlist are primarily from a specific ethnic background, having a translator could be helpful, or different Scouters that speak different languages. 
· Make sure there is a plan and timeline for next steps to share with parents.
· Make sure there is a support system in place to help onboard and support new scouters.
· With snacks and supplies approximate budget = $250 - $300.
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It starts with Scouts.




